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In 2020 I was asked to teach a graduate seminar on online teaching and learning. This was the first such graduate course at the 
University of Waterloo, and it was created in order to help graduate students become more familiar with online education. 
This will help them secure teaching positions and to bring new ideas to the discipline. 


Goals and Objectives of this initiative 


In putting together the seminar, | quickly determined that | should develop an open textbook in tandem with the course. For 
both the course and the textbook, | focused on three things: 


= topicality - | did not want it to be a series of “best practices” workshops; students already had access to those. Instead, 
| wanted to ensure that the participants had a chance to flex the thinking muscles they have developed as advanced 
students by having them sink their teeth into the debates and discussions that had emerged as part of the Great 
Pedagogical Pivot of 2020. (They are learning how to be researchers, and research is about developing the ability to 
participate in scholarly conversations. | wanted them to leave the course being able to bring an informed voice to 
discussions that were often marked by ill-informed opinions as everyone started to have their say about online and 
remote teaching.) 


= contexts - the students would develop an understanding of the three contexts (course context, instructor context, 
learner context) that will frame and inform every pedagogical decision they make. (To give them practice in 
understanding these contexts, students were required to observe an online undergraduate course in their discipline 
and report regularly on their observations.) 


=" open education - | wanted the seminar to bring students up to speed about open educational practices and resources, 
and | wanted them to experience these first-hand by weaving open practices into the course structure and operation. 
| taught the seminar in MS Teams, which allowed student work to be completely in the open; only the final meeting 
to determine the course grade was a private one-on-one discussion. Assignments in the course, for example the 
podcast interviews that were held in lieu of student presentations, enabled the students to participate in the creation 
of course materials for both this and future iterations of the seminar. The textbook collects these contributions and 
also contains chapters on specific aspects of OER and OEP. 


Lessons learned, including successes, challenges, and key recommendations 


Successes: 


= the seminar was exceptionally well received by the students. Many entered the course expecting to be taught how to 
teach online. But they left the seminar realizing that they can figure out for themselves how to teach online: by giving 
students the opportunity to explore and debate the ideas and practices informing online teaching and learning, the 
seminar helped them see that they have the ability to make informed decisions. The textbook can be employed in the 
same manner to achieve similar results. 


Challenges: 


= attending a mostly asynchronous seminar in MS Teams was difficult for most of the students at first. Using Teams as 
the course platform requires a steeper learning curve; it’s like going to a new city and feeling disoriented for a few 
days until you get your bearings. But once they got their bearings, they appreciated the enhanced collaboration 
opportunities afforded by Teams. 


Key recommendations: 


1. weaving open educational practices and resources into a course and textbook on online teaching and learning is 
more effective than teaching about OEP and OER - students experience the benefits first-hand. 


2. we need to teach our future university instructors more than just “backward design” or “intended learning 
outcomes” - they need to develop their understanding of the contexts in which their courses operate. This textbook 
can be employed to do just that. 


How does your session address the UNESCO OER Recommendation? 
| think this session addresses Objectives 1 and 2 of the Recommendation: 
(i) building capacity of stakeholders to create, access, re-use, adapt and redistribute OER 


= the session provides not only access to an OER that can be employed in many different ways, but the resource 
itself helps educate new instructors in how to make open educational practice an integral part of their approach 
to online education. 


(ii) developing supportive policy 


= one key way of developing OER and OEP supportive policy at the higher education level in Canada and elsewhere 
is to get new instructors involved in OER and OEP early on in their careers. If they see it as anormal and productive 
aspect of their pedagogy, they will bring pressure to bear on administrations and unions to recognize the value 
of OER and OEP. 


More information is available at jamesmskidmore.com/ger615. 


